INSTALLATION SUPPORT SERVICES PUBLIC WORKS AND FAMILY HOUSING

Solicitation Number:  W9124R-04-R-0010

Step I – Submission Requirements

March 4, 2004

SUBJECT:  W9124R-04-R-0010, Step I Submission Instructions


1.  Acquisition Procedures: This acquisition will be conducted using multi-step procedures in accordance with the Federal Acquisition Regulation (FAR) 15.202.  Under Step I 

mini-proposals are required in response to the Federal Business Opportunities (FEDBIZOPPS) synopsis, published on March 4, 2004.  The formal solicitation will be issued under Step II.  If you are selected to continue to Step II you will be required to make an oral technical presentation to the Proposal Evaluation Board and submit past/present performance information and cost proposals.  This document provides submission instructions and evaluation procedures/factors for the written mini-proposals required in response to Step I.  Step I proposals will be evaluated in accordance with these procedures and criteria.  The Contracting Officer will make an advisory down select based on the evaluation results of the Step I proposals.  You will only be invited to participate in Step II if the Contracting Officer determines that you have the potential to be a viable competitor.  Failure to participate in Step I of this acquisition will make you ineligible to participate in subsequent phases.

2.  Evaluation Factors:  Evaluation factors for this acquisition are Technical Merit, Performance Risk and Cost.  During Step I only the first part of Technical Merit will be evaluated.  Technical Merit sub factors cited in paragraph 3., below, will be evaluated using the following color code:

    Purple:  A comprehensive and thorough proposal that significantly exceeds in all aspects the standards for evaluation; very high probability for success; no weaknesses or deficiencies exist.

    Green:  A proposal that demonstrates competence and exceeds in one or more major areas of the standard for evaluation; high probability for success; no significant deficiencies and only minor correctable weaknesses exist.

    Blue:  A proposal that meets in all aspects the standard for evaluation; good probability for success; no significant deficiencies and any weaknesses can be readily corrected.

    Yellow:  A proposal that fails to meet one or more aspects of the standard for evaluation; low probability for success; major deficiencies and/or significant number of weaknesses that may be improved or corrected through discussions.

    Red:  A proposal that fails to meet the standard for evaluation; proposal needs major revisions to make it acceptable.

3.  Technical Merit Sub factors:  The first part of the Technical Merit evaluation will be of the written technical information submitted in response to the synopsis.  The Contracting Officer and/or Contract Negotiator will evaluate this information with assistance from our technical personnel.  Written information must completely address the following sub factors.  Standards for the blue, or "met" level and the sub factor’s relative importance are provided with each sub factor.

Written Sub factor 1:  Program Experience.  The proposal shall address each of the following program areas and demonstrate a thorough understanding of each.  Corporate experience (including experience of major subcontractors) will be identified to include information on total years of experience with each program area.  Three specific projects performed by you will be listed and summarized (a single paragraph description is all that is required) for each project submitted to verify experience.  To obtain a Blue rating for this sub factor you must have a minimum of five years of experience in each of the program areas  a. through k. below and a minimum of five years of experience in the majority of the remaining items l. through y.  This sub factor is weighted five.  Program areas are as follows: 

a.  Supply Purchasing, Warehousing & Material Coordination

b.  Planning and Estimating

c.  Service Order Reception

d.  Pest Control

e.  Electrical Plants, Structures, Facilities and Distribution Systems

f.  Heating Plants and Systems, including gas/fuel lines and distribution systems

g. Water Plants, Structures, Facilities (Source Wells) and Distribution Systems

h.  Sewage Collection Systems only

i.  Air conditioning and Refrigeration Plants, Structures and Facilities

j.  Buildings and Structures

k.  Family Housing Support

· Furnishings Management

· Family Housing Self-Help

· Assignments and Terminations

· Housing Inspections

l.  Scheduling 

m. Reporting Requirements

n.  Work Order Evaluation and Preliminary Estimating

o.  Dining Facility Equipment Maintenance and Repair

p.  Grounds (Improved and Unimproved

q.  Roads and Test Support

r.  Test Coordination Services

s.  Engineering Support Services

t.  Maintenance, Repair and Incidental improvements to Family Housing equipment, appliances and facilities

u.  Maintenance and repair of unaccompanied Personnel Housing, (UPH) household  

v.   Maintenance of Family Housing improved and semi-improved Grounds

w.  Maintenance and Repair of Family Housing Playground Equipment

x.  Control, moving, handling and installation/assembly of all housing appropriated and non-appropriated furnishings and equipment

y.  Sanitary Landfill Operations

    Written Sub factor 2:  Safety Record.  Proposals must discuss how an effective and active safety program is maintained when performing related services.  To obtain a Blue rating on this sub factor proposals must evidence a historical workman’s compensation experience factor of 90% for related efforts.  This sub factor is weighted three.

     Written Sub factor 3:  Key Personnel.  Proposals must provide copies of resumes of proposed key personnel.  Key personnel are defined as the Project Manager, Quality Control Officer, Supervisor of Operations and Maintenance, Family Housing Supervisor and Supervisor of Engineer Resources Management.  To obtain a Blue rating on this sub factor resumes provide shall demonstrate that proposed key personnel possess at least five years of experience in Public Works and Family Housing functions and record of accomplishment appropriate for the task.                This sub factor is weighted five.

4.  Submission Instructions:  Mini-proposals shall be submitted electronically no later than March 29, 2004 at 4:30 PM Mountain Standard Time (MST) to Ms. Pamela Nevels at Pamela.Nevels@yuma.army.mil. As previously stated, failure to participate in this first stepwill render you ineligible to participate in subsequent phases.   Questions regarding this action may be submitted to the above email address or transmitted via facsimile to (928) 328-6849 or call Ms. Nevels at (928) 328-6154 or Mrs. Kimie A. Sanchez, Director of Contracting at 

(928) 328-6123. 
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